Klein Collins Band Association General Meeting
January 13, 2026
7:00 PM in Band room

Attendance: January Attendance

Call to Order By Scott Phillips @7:05 PM
e Review and approval of minutes of the previous meeting
o Motion to approve by Cat
o Seconded by Jenn Hoover
o Approved

Report of the Board:
e Secretary: Kim Sharp

o Monthly volunteer hours for December will be added to January hours
e Treasurer: Jennika McPhie
o Taxes paid
e Budget Officer: Catherine Jones-Penco
o Approximately $4,000 in the red because we’ve made the prepayment for MFA -
should be back to neutral as family payments come in
o Taxes were paid late and we got a penalty letter, certified letter to be waived has
been submitted
e Governance Officer: Stephen Covell
o Introduction
e Fundraising Officer: Ashley Kitchen
o Spirit night tomorrow at Panda Express
o Band Bash will start gearing up soon - more info to come
e Vice President: Jennifer Mills
o 5 vendors so far for TCGC (3/21)
e President: Scott Phillips
o Bylaws need to be voted on:
= To be inline with KISD policy, payment of dues does not impact
membership
= Board membership will be open to anyone who is or has previously been a
parent/guardian of a band member
* Each family will have 1 vote - changed to 1 student membership
= Officers shall be elected annually and shall serve a term of one calendar
year; commencing in January and concluding in December. The President
and Treasurer may serve no more than two consecutive one-year terms in
their respective offices; however, exceptions may be made by the campus
principal in extreme cases.
= Please see all details on this document.

Voting on Bylaws Amendments
e Explanation of procedure


mailto:kcbapresident@kleincollinsband.org
https://drive.google.com/file/d/1COUF9yTYYaoA0z8LWCZc9nFX2mFgWeZS/view?usp=sharing
https://drive.google.com/file/d/1jZO2Aubv_J5JfGDGuw7QxZd-xKEIu-NI/view?usp=sharing

Time to vote and collect ballots
o In depth explanation of how the call for people interested in went out, timeline,
and how voting happens

Committee Reports:

Hospitality: Amy Seifert and Jennifer Cook
o Everything is on track for TCGC
Color Guard Liaison: Jeannie Nichols
Banquet: Kimberly Harte, Sandy Kreps, and Melissa Diggins
o Menu/catering is almost secured
o Senior photos still needed
o Tickets will go on sale after Spring Break
TCGC Chairs: Sylvia Petro
o Mar 21,2026
o Call for more vendors - crafts/food ($150/standard, $200/1arger) - all indoor
o This is an event for families to earn their $50 credit
Communications: Kim Sharp
Webmaster: Scott Phillips
Flags: Lisa Emerson and Brendan Toch
o CutTime next week for President’s Day routes
o Last opportunity for credits for this year
Uniforms: Jenn Hoover and Tammy Honie
o Fittings for concert season
o A few items need to be ordered for our students who won’t quite growing
Volunteer Coordinator
o Stacy Glaze will be taking over

Band Director’s Report

Ms. Alexa Thibodeaux
o We exist.
o MFA - pictures, recordings, room assignments, things are getting checked off the
list
o Solo and Ensemble - coaches coming in every day, next week the pianists will be
on campus
o Musical - students are learning about Elvis

Announcement of bylaws results
Results: 14 for, 1 against, 0 abstain

Upcoming Dates: (Please see CutTime for a complete list of dates)

Side by Side concert January 14

January 29, 30, 31, Feb 5, 6, 7 KC Musical performances -”All Shook Up”
January 31 Solo and Ensemble performances

January 31, Feb 7 TCGC Contests



Adjournment - by Scott Phillips @7:48



