DRAFT - General Meeting Minutes - 12/16/2025
Klein Collins Band Association Member Meeting
7PM (Held at the Winter Concert)

The general meeting of the KC Band Association was called to order by Scott
Phillips at 7:12 PM.

Members In Attendance: those present for December concert
Members of KCBA in attendance at the concerts

e Minutes for November 2024 were sent for review via email prior to the
meeting and no changes requested.

President: Scott Phillips

e Thank you for a great marching season and acknowledgement of all
volunteers.

o

November - 343 hours

o Year to Date - 4,262 hours

e Thank you to outgoing officers:

o

Fernando Alvarado - Governance Officer

e Officer elections:

o

o
o
o

Stephen Covell - Governance Officer
Motion Accepted by Ryan Barker
2nd accepted by Ben Phillips
Majority voted “aye”

e Budget Report

o

Emailed earlier - no specifics to discuss

e Proposed bylaw amendments:

o

o

Sent out earlier this week
Presented today for vote at the next meeting on January 12, 2026

e Thank you to band sponsors

Meeting Adjourned:
Scott Phillips adjourned the meeting at 7:17 by Scott Phillips



