General Meeting Minutes - 12/16/2024 -
Klein Collins Band Association Member Meeting
7PM (Held at the Winter Concert)

The general meeting of the KC Band Association was called to order at 8:21pm by Sharon Davis.

Members In Attendance:

Members of KCBA in attendance at the concerts

e Minutes for November 2024 were sent for review via email prior to the meeting and no changes
requested.

Secretary: Sharon Davis
o Thank you for a great marching season and acknowledgement of all volunteers

e Thank you to outgoing officers:
o Nancy Armendariz - Fundraising/Sponsorship
o Alli Ostermann - Governance
o Sharon Davis - Secretary
e Officer elections:
o  Scott Phillips - Nominee for President
Kim Sharp - Nominee for Secretary
Fernando Alvarado - Nominee for Governance
Ashley Kitchens - Nominee for Fundraising/Sponsorship
Motion: Jennifer Hoover
Second: Becca Chapa

O O O O O

o Per KCBA bylaws, when new officers are elected, the checking account signatures are changed
o Michelle Kokes remains as a signer
o  Scott Phillips will be added as a signer
o Cate Hedrick will be removed as a signer

Meeting Adjourned:
Sharon Davis adjourned the meeting at 8:26pm.
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