General Meeting Minutes - 05/13/2025
Klein Collins Band Association Member Meeting
(Held at the Spring Concert)

The general meeting of the KC Band Association was called to order at 8:16PM by Scott Phillips.

Members In Attendance:
Members of KCBA in attendance at the concert

e Minutes for April 2024 were sent for review via email prior to the meeting and no changes
requested.
o Approved

President:
o Volunteer hours for April: 190
e Volunteer hours YTD: 6,562.5
o Volunteer applications will be available soon for next school year.
e 2025-26 Budget sent for review via email prior to the meeting and no changes
o Motion to approve: Jenn Hoover
o 2nd: Rebecca Chappa
o Ayes: unanimous (except a couple random band members)

Proposed change to the bylaws.

o The wording was sent last Friday as well. This change will allow the board more
flexibility when finding a replacement for a missing board member. We will still have
the opportunity to cover the duties so that the role can continue to function for the
organization, however, it will now allow us to hold a special election to officially fill the
position before the end of the term. For example, a position is typically a 2 year term
and if someone has to step down after only 6 months this amendment will allow the
board to not have to wait a year and a half to have a new board member (article 5,
section 8).

o It currently states: Vacancies occurring in the offices shall be filled by the Executive
Board for the remainder of the unexpired term.

o The proposed change is: Any board position vacated mid-term can be fulfilled by the
board, pending a special election.

o Motion to approve: Rebecca Chappa

o0 2nd: James Jacob

o Ayes have it

Scott Phillips adjourned the meeting at 8:21PM.



