Klein Collins Band Association General Meeting

March 10, 2025

7:00 PM in the Band Room and via Google Meet

Call to Order: 7:01 pm by Jennifer Mills

Members in attendance:

Kim Sharp James Jacob Samantha Jennifer Mills Jennifer Hoover
Badillo

Kendall Kristi Patterson | Kathy Turk Elizabeth Valdez | Ellen M.
Hernandez
Kevin Carr Susan Jones Brenden Toch Kathy Turk Marilyn John
Rachel Clary Tammy Lisa Emerson Jennifer Rios Michelle Jones
Michelle Kokes | Rebecca Ercilia Juarez Jocelynne Bobo

Summers

Review and approval of minutes of the February 3 meeting

Moved - Jennifer Hoover
2nd - James Jacob
Report of the Board:

e Secretary: Kim Sharp
o February Volunteer hours - 243
o Year to date volunteer hours - 5,901.5
e Treasurer: Michelle Kokes
o Review of accounts
o Balance - $87,413.52
o Outstanding - $46,491.50 - fees
e Budget Officer: Catherine Jones-Penco
o Budget report
e Governance Officer: Fernando Alvarado
e Fundraising Officer: Ashley Kitchen
o We need your help for the lock in for the summer. This is our first time running
this event and we need grown ups to help us. If you are interested in helping plan
this fun event please contact Ashely at kcbafundraising@kleincollinsband.org. We
will also need people the evening of and will put out volunteer opportunities
closer to the event.
o If anyone shops at Kroger and would be so kind as to list the KCBA as their
charity of choice on the loyalty card, we get free money. Thanks!

o Vice President: Jennifer Mills

e President: Scott Phillips
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o Here are the Committees we really need people to consider stepping up for:
= Flags (an important part of fundraising and community-building)
e Lisa Emerson
= Announcer for Football Game (your voice on the loudspeaker!)
= Videographer (to capture the smiling faces of the band and present at the
Banquet)
= Banquet 2026 (who can watch things happen this year to learn the ropes)

mmittee Reports:

e Communications: Kim Sharp
o Upcoming Bingo — go to FB and share with everyone you’re going to Bingo
o Post about carpool/uber as parking is sparse. Will consider moving locations

if/when we outgrow it.

e Flags: Volunteer Needed
o The next flag day is Memorial Day
o Lisa Emerson - stepping up to volunteer for flags!!

e Uniforms: Jenn Hoover

e Volunteer Coordinator: Rachel Clarey

e Banquet: Kimberly Harte and Erika Rodriguez (Volunteer Needed for 2026)
o Banquet report

o TCGC Chairs: Ercilia Juarez/Sylvia Petro

o March 22 and March 29 will need Adult volunteers. This will be required to
return your $50 check from the summer
o We need some people to help for March 29th ahead of time as well. If you are

interested in helping with concessions, please contact Sylvia Petro at
sylviapetro@ymail.com. If you are willing to learn some vital roles ahead of time on
the 22nd to help on the 29th, please reach out as well.

Webmaster: Scott Phillips No new business

Chaperone Coordinator: Sharon Davis No new business

Feed the Band: Susan Jones No new business

Pit Crew: Cate Hedrick/Ashley Kitchen No new business

Props: Jason Hedrick/Tyler Pietsch No new business

Photography/Videography: Volunteer Needed

Announcer: Volunteer Needed

Spirit Sales: We had one person volunteer so we are still looking for an additional chair

for this position.

e Hospitality: Amy Seifert
o Still looking for additional chair for this position

e Color Guard Liaison: Ercilia Juarez No new business

Band Director’s Report
e Ms. Alexa Thibodeaux
o 5/9 spring football game
o Sectionals every week
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Keep grades up!

Upcoming Dates: (Please see CutTime for a complete list of dates)

March 22nd TCGC

March 26th Bingo at Thistle (earlier start time)
March 29th TCGC

April 14th General Meeting

April 30th Bingo at Thistle

May 13th KC Band Concert/General Meeting
May 17th band banquet

Adjournment 7:26 PM



