
‭General Meeting Minutes - 10/07/2024‬
‭Klein Collins Band Association Member Meeting‬

‭7PM‬

‭The general meeting of the KC Band Association was called to order at 7:09pm by Cate Hedrick.‬

‭Members In Attendance:‬

‭Alexa Thibodeaux‬ ‭Cate Hedrick‬ ‭Jennifer Mills‬ ‭Sharon Davis‬

‭Catherine Jones‬ ‭Julie Hancock‬ ‭Ercilia Juarez‬ ‭Michael Jones‬

‭Jocelynne Bobo‬ ‭Jason Hedrick‬ ‭Susan Jones‬ ‭Roy Bobo‬

‭Ashley Kitchen‬ ‭Tyler Pietsch‬ ‭Magdalena Cuevas‬ ‭Jennifer Cook*‬

‭Sylvia Petro*‬ ‭Tammy Hoenie*‬ ‭Tina Shimp*‬ ‭Tracey Singleton*‬

‭Traci Carr*‬ ‭Vanessa Ramirez*‬ ‭William Crank*‬ ‭Yolis Rodriguez*‬

‭Samantha Badillo*‬ ‭Sandra Thoma*‬ ‭Scott Phillips*‬ ‭Sefra Wiley*‬

‭Shelley Paris*‬ ‭Stephanie Soriano*‬ ‭Craig Cox*‬ ‭Danielle Sweigard*‬

‭David Hoover*‬ ‭Diego Smith*‬ ‭Edward Sachnik*‬ ‭Guille Hernandez*‬

‭Erika Rodriguez*‬ ‭Jacob Darden*‬ ‭James Jacob*‬ ‭Aaron Vaz*‬

‭Amy Seifert*‬ ‭Andrea Mexicano*‬ ‭Andrew Funchar*‬ ‭Araceli Arriaga*‬

‭Bobbie Stratton*‬ ‭Brendan Toch*‬ ‭Carlos Sepulveda*‬ ‭Chastity Snyder*‬

‭Leigh Ann Crank*‬ ‭Leon Sterling*‬ ‭Lina Calderon*‬ ‭Lisa Emerson*‬

‭Lisa Floyd*‬ ‭Ludi Zarate*‬ ‭Marco Hernandez*‬ ‭Marilyn Jahn*‬

‭Marlene Garcia*‬ ‭Jennifer Klontz*‬ ‭Kyle Klontz*‬ ‭Jennika McPhie*‬

‭Jill Figgins*‬ ‭John Rasmussen*‬ ‭Kelley Wendt*‬ ‭Kendall Hernandez*‬

‭Kim Beam*‬ ‭Kimberly Clarke*‬ ‭Kimberly Sharp*‬ ‭Kristi Patterson*‬

‭Michael Chan*‬ ‭Michelle Zarate*‬ ‭Nelda Fikes*‬ ‭Oscar Tevez*‬

‭Rebecca Chapa*‬ ‭Rebecca Summers*‬ ‭Refugio Rodriguez*‬ ‭Richard Tevez*‬

‭Rob Kreps*‬ ‭Roger Perez*‬ ‭Shelley Tevez*‬ ‭Erin Martin*‬

‭Amy Perez*‬ ‭Jennifer Hoover*‬ ‭Nancy Armendariz*‬

‭*Denotes members attending online‬

‭●‬ ‭Minutes for September 2024 were sent for review via email prior to the meeting and requested‬
‭changes were made.‬
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‭REPORT OF THE BOARD‬

‭Secretary: Sharon Davis‬
‭●‬ ‭Volunteer hours:‬

‭○‬ ‭September: 1,191.5‬
‭○‬ ‭School Year YTD: 2,221.5‬

‭Treasurer: Michelle Kokes (report by Cat Jones)‬
‭●‬ ‭Current cash balance: $‬‭131,182.93‬
‭●‬ ‭$‬‭40,191.50‬‭in outstanding invoices‬

‭Budget Officer: Catherine Jones‬
‭●‬ ‭Net income: $17,121‬

‭○‬ ‭Waiting on check from MoneyDolly fundraiser‬
‭○‬ ‭86% of membership dues have been received‬
‭○‬ ‭Bingo income: $3,522 (still need to subtract out the share-out to other organizations)‬

‭●‬ ‭Expenses:‬
‭○‬ ‭85% of outdoor expenses already spent where we expect to be‬
‭○‬ ‭balance to maintain props and transportation for props to/from contests‬
‭○‬ ‭Clinician expenses‬
‭○‬ ‭Above budget in Equipment and Repair‬

‭■‬ ‭Outfit of small trailer, not expected when budget approved last spring‬
‭■‬ ‭Electronic equipment for front ensemble and soloists‬
‭■‬ ‭Have budget surplus to cover these costs‬

‭○‬ ‭Had to pre-pay winterguard contest dues‬

‭Fundraising/Sponsorship: Nancy Armendariz (report by Cate Hedrick)‬
‭●‬ ‭Bingo coming up Saturday, December 14‬
‭●‬ ‭Afternoon time of 2pm‬

‭Vice President: Jennifer Mills‬
‭●‬ ‭no report‬

‭President: Cate Hedrick‬
‭●‬ ‭Nominating Committee‬
‭●‬ ‭Open Committee Chair positions‬

‭○‬ ‭Get with current chair if interested‬
‭●‬ ‭Parking lot pick-up‬

‭○‬ ‭Park in a parking spot‬
‭○‬ ‭Do not park along traffic lanes‬
‭○‬ ‭Pick up on time‬

‭REPORT OF COMMITTEES‬

‭Chaperones: Sharon Davis‬
‭●‬ ‭no new business‬

‭Feed the Band: Susan Jones‬
‭●‬ ‭if did not prepay, money needs to be in the box by 3pm on Wednesday‬

‭Pit Crew: Cate Hedrick/Ashley Kitchens‬
‭●‬ ‭no new business‬
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‭Props: Jason Hedrick/Tyler Pietsch‬
‭●‬ ‭no new business‬

‭Photographer/Videographer: Catherine Jones‬
‭●‬ ‭no new business‬

‭Announcer: Kyle Klontz‬
‭●‬ ‭no new business‬

‭Spirit Sales: Jennifer Rios and Alli Ostermann‬
‭●‬ ‭no new business‬

‭Hospitality: Jennifer Klontz‬
‭●‬ ‭no new business‬

‭Communications and Website: Sharon Davis‬
‭●‬ ‭no new business‬

‭Flags: James Jacob‬
‭●‬ ‭Veterans Day routes open‬

‭Uniforms: Becca Chapa/Jennifer Hoover‬
‭●‬ ‭uniform washing slots are filled‬

‭Volunteer Coordinator: Rachel Clary‬
‭●‬ ‭no new business‬

‭Color Guard Liaison: Ercilia Juarez‬
‭●‬ ‭no new business‬

‭Banquet: Kimberly Harte (Cate Hedrick gave update)‬
‭●‬ ‭Saturday, May 18 at KMPC‬
‭●‬ ‭Tickets will go on sale soon‬
‭●‬ ‭Senior parents will be receiving an email soon‬

‭TCGC: Ercilia Juarez‬
‭●‬ ‭no new business‬

‭Mattress Fundraiser Presentation‬

‭●‬ ‭Special presentation by Mr. Rugilia from Custom Fundraising Solutions‬
‭●‬ ‭Sunday, November 17 10AM-5PM‬

‭Upcoming Dates: (Please see CutTime for a complete list of dates)‬
‭●‬ ‭Friday, 10/11 game vs. Tomball Memorial‬
‭●‬ ‭Thursday, 10/17 UIL prep rehearsal‬
‭●‬ ‭Friday, 10/18 game at Magnolia‬
‭●‬ ‭Saturday, 10/19 KISD stadium rehearsal‬
‭●‬ ‭Tuesday, 10/22 UIL Region 9 contest‬
‭●‬ ‭Friday, 10/25 game vs. Klein Cain (senior night, 8th grade night)‬

‭Meeting Adjourned:‬
‭Cate Hedrick adjourned the meeting at 7:40pm.‬
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