General Meeting Minutes - 05/23/2024
Klein Collins Band Association Member Meeting
(Held at the Spring Concert)

The general meeting of the KC Band Association was called to order at 6:44pm by Cate Hedrick.

Members In Attendance:
Members of KCBA in attendance at the concert

o Minutes for April 2024 were sent for review via email prior to the meeting and no changes
requested.

President: Cate Hedrick
e Volunteer hours for April: 472.5
e \Volunteer hours YTD: 7,142.5
e Volunteer application 2024-25
o Email will be coming out over the summer
o Be sure to fill out and submit your approval to the volunteer coordinator
e 2024-25 Budget sent for review via email prior to the meeting and no changes
o Motion to approve: Nick Crafts
o 2nd: James Jacob
O Ayes: unanimous
e Treasurer position
o Current treasurer, Gina Santos, is stepping down, however KCBA elects board positions in
December
o Vote to suspend bylaws to allow for immediate vote on new treasurer
m  Motion: Erin DeGarmo
m  2nd: John Harvey
m  Ayes: unanimous
o Vote to elect Michelle Kokes treasurer
m  Motion: Susan Jones
m  2nd: Hans Smith
m Ayes: unanimous
o Per KCBA bylaws, when new officers are elected, the checking account signatures are changed
o Catherine Cedrick remains as a signer
o Gina Santos will be removed as a signer
o Michelle Kokes will be added as a new signer

Cate Hedrick adjourned the meeting at 6:51pm.
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