
 General Mee�ng Minutes - 04/08/2024 
 Klein Collins Band Associa�on Member Mee�ng 

 7PM 

 The general mee�ng of the KC Band Associa�on was called to order at 7:03pm by Cate Hedrick. 

 Members In A�endance: 

 Kyle Winn  Cate Hedrick  Jennifer Mills  Gina Santos* 

 Sharon Davis  Catherine Jones  Nancy Armendariz  Marilyn Jahn 

 Julie Hancock  Ercilia Juarez  Erin DeGarmo  Jose Cervantez 

 Kevin Carr*  Laura Brown*  Tammy & Andy Prewi�*  Kris� Pa�erson* 

 James Jacob  Michelle Kokes*  Rachel Clary*  Marlene Garcia* 

 Lisa Floyd*  Kim George*  713…**49*  Stephanie Soriano* 

 Becca Chapa*  Tammy Hoenie*  Amy Cra�s*  Jennifer Rios* 

 Chris George*  Jessica Artega*  Hans Smith* 

 *Denotes members a�ending online 

 ●  Minutes for March 2024 were sent for review via email prior to the mee�ng and no changes 
 requested. 

 REPORT OF THE BOARD 

 Secretary: Sharon Davis 
 ●  Volunteer hours: 

 ○  March: 830.5 
 ○  School Year YTD: 6,660 

 Treasurer: Gina Santos 
 ●  Current cash balance: $  102,209.79 

 ○  large increase from February due to check from flags and TCGC receipts 
 ●  $  17,322  in outstanding invoices 

 Budget Officer: Catherine Jones 
 ●  On track with budget 
 ●  Total income close to $165,974.24 

 ○  received flag subscrip�on check (20% over) 
 ●  Total expenses close to $106,547.30 

 ○  Wai�ng on remainder of registra�on/membership dues to be paid 
 ○  Wai�ng on TCGC expenses 

 ●  (end of mee�ng) 2024-2025 Budget 
 ○  Presented dra� 
 ○  Dra� will be sent out via email soon 
 ○  Will be voted on at the May mee�ng 

 Page |  1  KCBA General Mee�ng Minutes 04/08/2024 



 Fundraising/Sponsorship: Nancy Armendariz 
 ●  Bingo coming up Saturday, April 27 
 ●  Volunteer sign-ups coming soon 
 ●  Share flier that will be coming out on social media 

 Vice President: Jennifer Mills 
 ●  TCGC 

 ○  Thank you for everyone who volunteered and those who took on extra shi�s 
 ○  Looking to make things more efficient for next year 

 President: Cate Hedrick 
 ●  Open commi�ee chair posi�on 

 ○  Pit Crew 
 ○  If you know of any incoming Freshman parents who are interested in volunteering, let us 

 know so we can get them connected 
 ●  Check le�ers coming out soon re: two $50 checks that we collected at Registra�on Day 2023 

 REPORT OF COMMITTEES 

 Chaperones: Kris� Pa�erson 
 ●  no new business 

 Feed the Band: Susan Jones 
 ●  no new business 

 Pit Crew: Ed Warner 
 ●  no new business 

 Props: Brian Mills 
 ●  no new business 

 Football Program: Leslie Cervantez 
 ●  no new business 

 Photographer/Videographer: Catherine Jones 
 ●  no new business 

 Announcer: Kyle Klontz 
 ●  no new business 

 Spirit Sales: Jennifer Rios and Alli Ostermann 
 ●  no new business 

 Hospitality: Jennifer Klontz and Michelle Kokes 
 ●  no new business 

 Communica�ons and Website: Sharon Davis 
 ●  no new business 

 Flags: James Jacob 
 ●  Memorial Day Flags - first opportunity for flag shi� for 2024-2025 year 
 ●  Time to renew subscrip�ons for 2024-2025 season 

 Page |  2  KCBA General Mee�ng Minutes 04/08/2024 



 Uniforms: Kelly Green and Becca Chapa 
 ●  no new business 

 Volunteer Coordinator: Tammy Prewi� 
 ●  no new business 

 Color Guard Liaison: Lori Gonzales 
 ●  no new business 

 Banquet: Kimberly Harte and Erika Rodriguez (Cate Hedrick gave update) 
 ●  Saturday, May 18 at KMPC 
 ●  Tickets will go on sale soon 
 ●  Senior parents will be receiving an email soon 

 Winterguard: Ercilia Juarez 
 ●  no new business 

 MR. WINN’S REPORT 

 ●  UIL Concert & Sight–reading (KOHS) 
 ○  Concert Band: Thursday, 4/11 
 ○  Symphonic Band: Friday, 4/12 
 ○  Wind Ensemble: Wednesday, 4/17 

 ●  Percussion State compe��on: Saturday, 4/13 
 ●  2025 Trip 

 ○  Orlando 
 ○  During February break 

 Upcoming Dates: (Please see CHARMS for a complete list of dates) 
 ●  Thursday 4/11: Concert UIL Concert & Sight-reading 
 ●  Friday 4/12, Symphonic UIL 
 ●  Saturday 4/13: TCGC Percussion State Compe��on 
 ●  Monday 4/15: Student Holiday 
 ●  Wednesday 4/17: Wind Ensemble UIL 
 ●  Tuesday-Thursday 4/23-4/25: Color Guard Audi�ons 
 ●  Saturday 4/27: Bingo! 
 ●  Next mee�ng: Thursday, May 16 (at the spring concert) 

 Mee�ng Adjourned: 
 Cate Hedrick adjourned the mee�ng at 7:42pm. 
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