
‭General Meeting Minutes - 03/04/2024‬
‭Klein Collins Band Association Member Meeting‬

‭7PM‬

‭The general meeting of the KC Band Association was called to order at 7:01pm by Cate Hedrick.‬

‭Members In Attendance:‬

‭Kyle Winn‬ ‭Cate Hedrick‬ ‭Jennifer Mills‬ ‭Gina Santos‬

‭Sharon Davis‬ ‭Alli Ostermann*‬ ‭Nancy Armendariz*‬ ‭Catherine Jones‬

‭Julie Hancock*‬ ‭Ercilia Juarez*‬ ‭Erin DeGarmo*‬ ‭Michelle Rightmyer*‬

‭Ed Warner‬ ‭Lina Calderon*‬ ‭Tammy & Andy Prewitt*‬ ‭Kristi Patterson*‬

‭James Jacob*‬ ‭Traci Carr*‬ ‭Mz Thompson*‬ ‭Marlene Garcia*‬

‭Herica Deleon*‬ ‭Tracey Singleton*‬ ‭713…**82*‬ ‭Stephanie Soriano*‬

‭Becca Chapa*‬

‭*Denotes members attending online‬

‭●‬ ‭Minutes for February 2024 were sent for review via email prior to the meeting and no changes‬
‭requested.‬

‭REPORT OF THE BOARD‬

‭Secretary: Sharon Davis‬
‭●‬ ‭Volunteer hours:‬

‭○‬ ‭February: 248.5‬
‭○‬ ‭School Year YTD: 5,829.5‬

‭Treasurer: Gina Santos‬
‭●‬ ‭Current cash balance: $‬‭56,681.86‬
‭●‬ ‭$‬‭18,822‬‭in outstanding invoices‬

‭Budget Officer: Catherine Jones‬
‭●‬ ‭On track with budget‬
‭●‬ ‭Total income close to $115,255‬
‭●‬ ‭Total expenses close to $100,323‬

‭○‬ ‭Waiting on remainder of registration/membership dues to be paid‬
‭○‬ ‭Waiting on flags check‬
‭○‬ ‭Waiting on number from mattress sale‬

‭●‬ ‭Received substantial donation for Indoor Percussion bringing donation total above budget‬

‭Vice President: Jennifer Mills‬
‭●‬ ‭TCGC‬

‭○‬ ‭Be sure to read Mr. Winn’s emails‬
‭○‬ ‭Need volunteers to sign-up, check Charms‬
‭○‬ ‭Need volunteer application submitted to volunteer‬
‭○‬ ‭Bring soda donations‬
‭○‬ ‭Friday at 7pm, volunteer walk-thru‬
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‭President: Cate Hedrick‬
‭●‬ ‭Open committee chair positions‬

‭○‬ ‭Five open positions remain‬
‭○‬ ‭Two very crucial positions: Pit Crew and Uniforms‬

‭REPORT OF COMMITTEES‬

‭Chaperones: Kristi Patterson‬
‭●‬ ‭no new business‬

‭Feed the Band: Susan Jones‬
‭●‬ ‭no new business‬

‭Pit Crew: Ed Warner‬
‭●‬ ‭no new business‬

‭Props: Brian Mills‬
‭●‬ ‭no new business‬

‭Football Program: Leslie Cervantez‬
‭●‬ ‭no new business‬

‭Photographer/Videographer: Catherine Jones‬
‭●‬ ‭no new business‬

‭Announcer: Kyle Klontz‬
‭●‬ ‭no new business‬

‭Spirit Sales: Jennifer Rios and Alli Ostermann‬
‭●‬ ‭no new business‬

‭Hospitality: Jennifer Klontz and Michelle Kokes‬
‭●‬ ‭no new business‬

‭Communications and Website: Sharon Davis‬
‭●‬ ‭no new business‬

‭Flags: James Jacob‬
‭●‬ ‭no new business‬

‭Uniforms: Kelly Green and Becca Chapa‬
‭●‬ ‭no new business‬

‭Volunteer Coordinator: Tammy Prewitt‬
‭●‬ ‭no new business‬

‭Color Guard Liaison: Lori Gonzales‬
‭●‬ ‭no new business‬

‭Banquet: Kimberly Harte and Erika Rodriguez‬
‭●‬ ‭no new business‬

‭Winterguard: Ercilia Juarez‬
‭●‬ ‭no new business‬
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‭MR. WINN’S REPORT‬

‭●‬ ‭Spring Break: all instruments go home‬
‭●‬ ‭Non-Varsity KC, Non-Varsity junior high bands Pre-UIL coming up‬
‭●‬ ‭April: Pre-UIL for rest of KC bands, tops bands from junior highs‬
‭●‬ ‭2024-2025 Calendar is already up (as dates become available)‬

‭○‬ ‭summer dates‬
‭○‬ ‭contest dates‬

‭●‬ ‭No football schedule yet - athletics still figuring it out‬
‭●‬ ‭No information about 2025 out-of-state trip as it has not yet been approved‬

‭○‬ ‭Most likely February or Spring Break‬
‭○‬ ‭Trying to keep cost under $2,000/student‬

‭●‬ ‭Concert uniforms are being checked out‬
‭○‬ ‭Uniform volunteer is a thankless, but vital position‬

‭●‬ ‭TCGC walk-thru at 7PM‬

‭**Alli Ostermann: Bingo update‬
‭●‬ ‭First Bingo meeting held this past week with the board‬
‭●‬ ‭Looking to open up the calling the numbers to sponsors‬
‭●‬ ‭Ordering all the supplies‬
‭●‬ ‭Will need volunteers for the evening‬

‭○‬ ‭check-in‬
‭○‬ ‭concessions‬

‭●‬ ‭April 27 - first Bingo night at KC!‬

‭Upcoming Dates: (Please see CHARMS for a complete list of dates)‬
‭●‬ ‭Saturday, 3/9: TCGC Color Guard/Indoor Percussion contest @ KC‬
‭●‬ ‭March 11 - 15: Spring Break‬
‭●‬ ‭Tuesday, 3/19: Sports physical @ KC‬
‭●‬ ‭Saturday, 3/23: TCGC Color Guard contest @ KC‬
‭●‬ ‭Saturday, 3/23: Indoor Percussion contest @ Jordan HS‬
‭●‬ ‭Friday 3/29: Student and staff holiday‬
‭●‬ ‭Monday, 4/8: KCBA General Meeting‬

‭Meeting Adjourned:‬
‭Cate Hedrick adjourned the meeting at 7:27pm.‬
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