
 General Mee�ng Minutes - 02/05/2024 
 Klein Collins Band Associa�on Member Mee�ng 

 7PM 

 The general mee�ng of the KC Band Associa�on was called to order at 7:02pm by Cate Hedrick. 

 Members In A�endance: 

 Kyle Winn  Cate Hedrick  Jennifer Mills  Gina Santos 

 Sharon Davis  Alli Ostermann  Nancy Armendariz  Catherine Jones 

 Julie Hancock  Michelle Kokes  Erin DeGarmo  Ercilia Juarez 

 Adan Vargas  David Hoover  Jason H  Hans Smith 

 James Jacob  Kevin Carr  Jennifer Rios  Kris� Pa�erson 

 Samantha Badillo  Tammy & Andy Prewi�  Lina Calderon  Michelle Rightmyer 

 Becca Chapa  Sefra Wiley  Stefphanie Soriano  713…**72 

 832…**55  Tammy Hoenie  Laura Brown  Ligia Ochoa 

 ●  Minutes for January 2024 were sent for review via email prior to the mee�ng and no changes 
 requested. 

 REPORT OF THE BOARD 

 Secretary: Sharon Davis 
 ●  Volunteer hours: 

 ○  January: 78 
 ○  School Year YTD: 5,581 

 Treasurer: Gina Santos 
 ●  Current cash balance: $  60,307.90 
 ●  $  20,089  in outstanding invoices 

 ○  14% s�ll outstanding 
 ●  Filed sales and use tax 
 ●  Sent 1099s to vendors 

 Budget Officer: Catherine Jones 
 ●  On track with budget 
 ●  Total income close to $107,000 
 ●  Total expenses close to $90,000 

 ○  Wai�ng on remainder of registra�on/membership dues to be paid 
 ○  Wai�ng on Winter Guard and Indoor Percussion fees 
 ○  Upcoming ma�ress sale 

 President: Cate Hedrick 
 ●  Open commi�ee chair posi�ons 

 ○  Volunteer Coordinator 
 ○  Pit Crew 
 ○  Uniforms 

 ●  Congratula�ons to all the solo and ensemble par�cipants 
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 ●  Need extra “Connec�ng The Dots” stand spirit signs, please turn in to any board member 

 REPORT OF COMMITTEES 

 Chaperones: Kris� Pa�erson 
 ●  no new business 

 Feed the Band: Susan Jones 
 ●  no new business 

 Pit Crew: Ed Warner 
 ●  no new business 

 Props: Brian Mills 
 ●  no new business 

 Football Program: Leslie Cervantez 
 ●  no new business 

 Photographer/Videographer: Catherine Jones 
 ●  Need volunteer to photograph Indoor Percussion and Winter Guard during the spring semester 

 Announcer: Kyle Klontz 
 ●  no new business 

 Spirit Sales: Jennifer Rios and Alli Ostermann 
 ●  no new business 

 Hospitality: Jennifer Klontz and Michelle Kokes 
 ●  no new business 

 Communica�ons and Website: Sharon Davis 
 ●  no new business 

 Flags: James Jacob 
 ●  Presidents Day flags 2/17-2/20 
 ●  Several slots open 
 ●  Last opportunity to get the flag $50 check returned 

 Uniforms: Kelly Green and Becca Chapa 
 ●  no new business 

 Volunteer Coordinator: Tammy Prewi� 
 ●  no new business 

 Color Guard Liaison: Lori Gonzales 
 ●  no new business 

 Banquet: Kimberly Harte and Erika Rodriguez 
 ●  no new business 

 Winterguard: Ercilia Juarez 
 ●  Sign up coming out soon 
 ●  4 vendors so far - 2 for each show 

 ○  Please contact if you know of any vendors wan�ng to par�cipate 
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 MR. WINN’S REPORT 

 ●  Spring semester change: most emails will come from specific band director rather than Mr. Winn 
 ●  Required before/a�er school sec�onals 

 ○  Need email from PARENT for missed rehearsal, not student 
 ●  Full Orchestra 

 ○  A�er school rehearsals on Tuesday nights 
 ○  Not required, begin by asking wind ensemble students 

 ●  Musical 
 ○  Also not required 

 ●  TMEA coming up 
 ○  Directors out end of the week 
 ○  No one allowed to hang out in the band room Thursday and Friday 

 ●  Side by Side concert 
 ○  First 8th grade incoming student/parent mee�ng 
 ○  Wind ensemble and 8th graders 
 ○  Will review this year’s schedule and finances 
 ○  Everyone welcome to come 

 ●  Budget mee�ng with Booster board on Wednesday to plan for 2024-2025 year 
 ○  Need $10k-plus fundraiser to keep fair-share fees low (ie Bingo) 

 ●  Out-of-state trip 2025 
 ○  $1,700-$2,000 
 ○  Band fair-share fees need to be taken care of first before trips 
 ○  Disney a cheaper trip as performance included with the experience vs. NYC, etc. where 

 performance opportunity (required by district) can increase costs up to $5,000 
 ●  UIL prep, show for next year, Bingo - all things in the works 
 ●  Ma�ress sale mee�ng via Zoom tomorrow night 

 ○  REQUIRED 
 ○  6:30pm 
 ○  Log in to Zoom mee�ng 
 ○  Make sure to adver�se 
 ○  Band budgets $8,000 income from this sale 
 ○  Students can get cash for referrals 

 ●  TCGC - sign up slots coming soon 

 Upcoming Dates: (Please see CHARMS for a complete list of dates) 
 ●  Tuesday 2/6: Ma�ress Parent Mee�ng @7pm 
 ●  Saturday 2/17: FLAGS OUT 
 ●  Saturday 2/17: WGI Houston Regional @ Magnolia West HS 
 ●  Monday 2/19: 8th Grade Side x Side Concert/Parent Mee�ng @7-9pm 
 ●  Tuesday 2/20: FLAGS IN 
 ●  Saturday 2/24: TCGC Contest @ Pearland HS; Indoor Percussion Show @ Waller HS 
 ●  Sunday 2/25: Ma�ress Sale 
 ●  Monday 3/4: KCBA General Mee�ng 

 Mee�ng Adjourned: 
 Cate Hedrick adjourned the mee�ng at 7:28pm. 
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