General Meeting Minutes - 11/13/2023
Klein Collins Band Association Member Meeting
7PM

The general meeting of the KC Band Association was called to order at 7:02pm by Julie Hancock.

Members In Attendance:

Kyle Winn

Julie Hancock

Amy Crafts*

Gina Santos

Sharon Davis

Alli Ostermann

Erin DeGarmo

Jason Hedrick

Cate Hedrick

Jennifer Rios

Brian Miller

Jennifer Miller

Brenda Olivares

Lori Gonzales

Erin Martin

James Jacob

Becca Chapa*

Hans Smith*

Brenda Flores*

Lina Calderon*

Stephanie Warner*

Tammy Prewitt*

Andy Prewitt*

Ligia Ochoa*

Ercilia Juarez*

Stephanie Soriano*

Michelle Rightmyer*

Nancy Armendariz*

Kristi Patterson*

Marlene Garcia*

Michelle Zarate*

Scott Phillips*

Mz Thompson*

Kevin Carr*

713...82*

281...89*

*Designates those who attended online

e Minutes for October 2023 were sent for review via email prior to the meeting and no changes
requested.

REPORT OF THE BOARD

Secretary: Sharon Davis
e \Volunteer hours:
o October: 2,197
o School Year YTD: 4,571

Treasurer: Gina Santos
e Current balance: $81,921.42
e $22,987 in outstanding invoices
o Decrease from last month - thank you for continuing to pay
o 15% of registration/membership dues outstanding

Budget Officer: Gina Santos (filling in for Catherine Jones)
e On track with income
o waiting on remainder of registration/membership dues to be paid
e All expenses where expected with enough cash to cover

President: Julie Hancock
e Thank you for a great marching season
o A huge amount of work and a huge amount of fun
e Officer elections coming up in December
o Cate Hedrick - Nominee for President
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Jennifer Mills - Nominee for Vice President

Nancy Armendariz - Nominee for Fundraising/Sponsorship
Nominations open until December 1

Vote at December 7 concert

O O O O

REPORT OF COMMITTEES

Chaperones: Kristi Patterson
® no new business

Feed the Band: Susan Jones
o Reminder: Chick-fil-A for this week’s playoff game

Pit Crew: Ed Warner
® no new business

Props: Brian Mills
® no new business

Football Program: Leslie Cervantez
® no new business

Photographer/Videographer: Catherine Jones
® no new business

Announcer: Kyle Klontz
® no new business

Spirit Sales: Jennifer Rios and Alli Ostermann
® no new business

Hospitality: Julie for Jennifer Klontz and Michelle Kokes
e Tomorrow’s Region auditions is one of the times this committee works
o provide food for the adjudicators
o Just FYI if interested in serving on the committee

Communications and Website: Sharon Davis
® no new business

Flags: James Jacob
e Veterans Day flags return 11/15
e Do not leave flags outside the garage
e Calls that some home skipped - CANNOT SKIP HOMES
® Be sure to read instructions on the envelope

Uniforms: Kelly Green and Becca Chapa
® no new business

Volunteer Coordinator: Julie for Tammy Prewitt
® no new business
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Winterguard: Lori Gonzales
® Rehearsals have started
e We host two TCGC competitions
o March9
o March 23
o Will need lots of volunteers
o One adult volunteer shift required to void the second $50 deposit

MR. WINN'’S REPORT

Hope you’ve been able to talk about the season with your students
Purpose to give the students a great experience and enrich their education
Important for parents to show up and support your student and volunteer
Recruitment for 8th graders in February
o Share your experience with incoming parents

e Solo & Ensemble
Need to be selected and ORDERED before Thanksgiving break
At Klein Cain
Students need to fill out Google form
Big driver of letter jacket points
KCB pays entry fee of $10

o Piano player fee: half paid by KCB, half by student - due by contest day
e December 7 concert
e End-of-semester auditions for ensemble placement in the spring

o Sectionals required and time decided by the students
e $12,000 made on Flags this year
o New subscriptions
o0 Increase in subscription price
o0 Losing subscribers because we are not doing our job properly
o Principal receives phone calls about flag complaints

O O O O O

Upcoming Dates: (Please see CHARMS for a complete list of dates)
e Tuesday 11/14: Region Orchestra auditions @ KC
Thursday 11/16: Winter Percussion parent meeting - 6pm
Friday 11/17: Playoff game #2 - KC vs. The Woodlands, Woodforest Stadium, 7pm
Tuesday 11/28: Freshman Region auditions
Friday 12/1: Region Band auditions @ Oak Ridge HS
Thursday 12/7: Winter Concert @ KC Auditorium, 7pm; End-of-semester KCBA business to be
conducted here
e Monday 1/8/24: Next KCBA General Meeting

Meeting Adjourned:
Julie Hancock closed the meeting at 7:31pm.
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