DRAFT

DRAFT

[bookmark: _GoBack]Meeting Minutes – February 10, 2020 - FINAL
Klein Collins Band Association Membership Meeting

The regular meeting of the KC Band Association was called to order at 7:00pm by Cheryl Denney; Marlies Iide seconded the motion.
Members and Parents in Attendance:  
Carolie Garrett, Samantha Martin, Jennifer Rios, Stephanie Lambrecht, Cheryl Denney, Bobbi Pfleger, Christi Fauver, Paula Raska, Cahtherine Jones-Penco, Jared Postma, Nikeya Allen, Jessica & Eric Brunner, 
Deanne St. Michel-Hearn, Richard & Laura Barron, Janie Silva, Marlies Iide, Daniel Harper, Maria Casas, 
Chris Rugila
Welcome of Attendees
Approve Minutes from the last meeting:  Motion to accept the meeting minutes from January 13, 2020 by Paula Raska; Bobbi Pfleger seconded the motion.

Report of the Board: 	
Secretary:  Samantha Martin
  January Reported Volunteer Hours were 135 and YTD Volunteer Hours are 2,920.50
Cheryl suggested having a sign out sheet for volunteer posts.  Bobbi said that in the past, the lead tracked the hours.
We need to be sure to capture the hours we spent at Carol Rendl’s home regarding new board members.

Treasurer:  Belinda Glasscock absent; Bobbi Pfleger reported the following:
    Quick Book balance is $48,757.88; Outstanding balance is $35,235.00

Budget Officer:  Cheryl Denney
    Reiterated that the flag subscriptions look bad on paper due to year end, but that it is good.
    $21-22k service projects - $3,500 for normal stuff; added drum line, so expenses will zero out; $18k for the first TCGC; paid hospitality judges, etc.; Net $11,500 on first TCGC profit; not sure of more expenses yet; will have end of year expense.
    Jennifer Rios advised that a percussion mom donated $2k at Santa’s breakfast; a form has been filled out; Cheryl said it’ll need to be reclassified as a donation.


New Business:
Catherine Jones-Penco
    Regarding our first TCGC hosting experience:
· Ran out of sodas – needed more Sprite, Gatorade and energy drinks for the next TCGC
· We had a good response from volunteer parents with baked goods.  Sold out 30 minutes before the contest was over. 

Stephanie Lambrecht – Miles for Music
    Miles for Music:  We’re on target; Stephanie will send out volunteer spots to be filled in; We have about $200 in gift cards (today was the deadline).  There may be more to come.
Next month we’ll do a referral drive and have a leader board.
8am & 8:30am are the race times – April 18th; is in Charms.
We’d like to have an instrument petting zoo.
The drumline performs at the end.

Bobbi Fleger – Uniform Washing
    Bobbie advised we have needed a lot of volunteers lately, so have waited for a good time for the uniform washing; leaning towards this weekend.

Christi Fauver – Volunteers Needed for Winter Guard
    Christi advised we are in desperate need of a driver for our equipment truck; a 16’ Penske truck.  No commercial license needed.  This includes for the Dayton, Ohio trip as well.

Janie Silva – Banquet
    Janie reported that the first meeting regarding the banquet was this evening.  We don’t know yet what all is needed; we’ll need volunteers.  Subsequent meetings will take place.

Mr. Rugila’s Report
    KC is the first in Klein ISD to have an indoor percussion; at the inaugural event, we were 8th out of 17; very exciting; the show is not done yet.

    WGI was last weekend; Varsity finding out we are in a more competitive class now; we need to encourage our kids; we are very happy with our indoor winter program.



    We had Klein ISD Solo/Ensemble at Klein Cain; judged by college directors.  
	135 solo entries this year:
		48 excellent 
		46 good
		10 excellent outstanding performance aware

	9 ensembles entered
9 excellent and good
2 earned excellent performance awards 

    Marching band design is well underway; will share more in March and April.

    Side by side concert here tomorrow; will meet with 8th grade parents as well.  Course requests are due tomorrow.

    Two meetings at TMEA re new marching band uniforms; this is an 18 month process (for Fall 2021 new uniforms).

    We lost a band director position this year.  If you can advocate for us to our elected officials, please do.  Encouragement is needed to restore the lost position.

    Flag distribution is this weekend.

    TCGC at the end of Spring Break.

    We’ll have parent meeting in early April regarding the NY trip.

    UIL:  21 solo entries; 2 ensembles going as well.

    General meeting for March is March 2nd, instead of the second Monday of the month.  Is on Charms.

    Mattress referrals are needed.  Can order online, and we will still get credit.



Closing of the Meeting:
Christi Fauver motioned to close the meeting at 7:45pm; Stephanie Lambrecht seconded the motion.
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